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1 | Stay Positive
It's hard to stay positive in some climates, given news like this article, but it's important
to remain focused and take a glass-half-full approach.
Alberta has always been notorious for testing the upper and lower limits of the business
cycle, but strong businesses find ways to persevere and view the down times as
opportunities for consolidation, acquiring solid resources, investing internally etc.
Part of staying positive is looking to the future. We need to be proactive as opposed to
reactive, and look forward to the constructive aspects of Alberta’s future, like having our
voices heard at the upcoming provincial election, a potential oil rebound, and the
prospect of an improved economy.

Crude Oil Price (WTI) Since 2014; As of this writing, Jan 3, approximately $47 for WTI
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2 | Innovate
Successful, long-term, businesses like Ultimate Homes and Renovations evolve through
innovation. From handwritten specifications 30 years ago, to 3D design today, and
soon 3D printing. Perhaps even drone utilization will be cost effective in the coming
years?
Here are some more interesting innovation articles we discovered in doing research for
this blog, one about collaboration and another focused on newer technologies.

3 | Rebuild Consumer Trust
Even in 2019, we are still hearing stories of customers who fall victim to shady
contractors. Here are some things reputable companies like Ultimate will continue to do
in 2019, and bad companies will not:
 Be fully transparent and credible throughout the entire process
 Communicate constantly with customers
 Invoice or request progress payments at a reasonable time and frequency
 Perform quality work that exceeds your expectation within the previously
discussed timeframe

4 | Be Safe and Smart
Insurance claims for construction-related injuries are rising since 2016. Here's what we
can all do to change that trend…
 Educate workers on being safe
 Communicate best practices on a daily basis
 Keep all team members accountable for their actions
 Hold all team members to a higher standard
 Have zero tolerance for unsafe work habits

5 | Remember Your Goals and Remember Them Daily
The best renovation and home-building industries are all about one thing: Creating
dream homes that customers can enjoy for decades. We want our customers to
have the same level of pride in their homes as we do in the workmanship that creates
these award-winning projects every year, so we resolve to stick to these goals every
single day this year, and every year going forward.

Happy New Year, everyone!
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Free Flooring Promotion!
Ask us how to get free carpet or LVP
between now and March 21, 2019

Call for details: 403.287.3122

Did you know that if you are a current (or
former) customer of Ultimate Homes and
Renovations, you automatically qualify for our
referral program? Call us for information.
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